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Planning for 
Rural Transit 

in Lane County
Online Public Conversation #1
February 8 & 9, 12-1, on zoom



For today… ●Introductions
●Presentation: 

overview, vision & goals, outreach
●Break-out conversations
●Next steps
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Lane County Communities



What’s in a transit plan?
●A vision for transit service in rural Lane 

County and goals to get there
●What works and what doesn’t in rural 

Lane County right now

●Success stories in other communities 
●Options for future improvements

●A final plan and ways to fund 
improvements
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Current Public 
Transportation 
Services
● Fixed routes
● Deviated fixed routes
● Dial-a-ride / Demand-

response
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Existing bus services and routes



Project 
Goals

BUS ROUTES AND SERVICES BUS STOPS AND FACILITIES TOOLS AND SERVICES TO 
ACCESS THE BUS
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The Transit Development Plan will guide 
improvements to:



Draft Vision and Goals Overview

An equitable, safe, convenient, and connected transit network 
throughout Lane County to support the health and well-being of 
individuals, communities, the economy, and the environment.
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Prioritize Equity, 
Health and Safety

Increase Mobility 
and Connectivity

Promote Funding 
Stability

Foster 
Environmental 
Sustainability

Improve 
Coordination and 
Communication



Outreach 
Activities
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PUBLIC INVOLVEMENT SCHEDULE
Key Activities                                     Fall 

’22
Winter 

’23
Spring 

’23
Summer 

’23
Fall ‘23

Providing Information
Website
Interested Parties List
E-Updates/Social Media

Gathering Public Input
Public Advisory Committee 
Meetings
Online meetings

Existing 
Needs & 

Goals

Evaluate 
Service 
Options

Present 
Draft Plan 

for 
Feedback

Public Survey
Community Presentations
Individual and small group 
conversations

Throughout the project timeframe



Discussion

Focus on 
connections
- Between 
Eugene/Springfield & rural 
communities in Lane County

- Between rural communities 
in Lane County

Sharing from your own experience, 
or from listening to friends, family, 
or co-workers:
●What works and what doesn’t for 
rural transit service in Lane 
County right now?

●What actions would help 
improve transit in Lane County? 
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